



 Navigating the Modern Labour Market
Finding work, earning money and becoming independent is a big challenge for many unemployed people in South Africa. It is becoming increasingly difficult to find work. Having knowledge of the modern labour market conditions and requirements, will assist you to adapt and find your way more easily.
The modern labour market
[bookmark: _GoBack]The labour market is where employers buy skills and work-seekers sell their skills. The employers create the demand  for labour and work-seekers provide the supply  of labour). In the difficult labour market conditions that we face today, there are more work-seekers than jobs. This means that the competition is tough, many people will apply for the same job and others will not find a job at all. 
The current labour market has changed significantly over the past 20 years. In many industries computers and machines are doing the jobs employees used to do. Significant technological changes over the past two decades have drastically altered traditional job specifications. Therefore, employees and work-seekers need to be more resourceful and obtain specialized skills to either retain their jobs or enter the job opportunities. It is often necessary to become multi-skilled, meaning that you get skilled in more than one area, so that you can find other work more easily, when one of your skills is not needed anymore. 
In the modern labour market, people often do not work in the same career for their whole life, instead people re-invent themselves continuously and change careers quicker as opportunities become available and as they gather experience and skills. Having multiple careers over one lifetime has become the norm. As such, learning new skills and disciplines has become imperative. 
People can often not work in the job they prefer or are interested in and have to choose a job where work is available. Unemployed people also often have to start at a lower level than what they aimed for, in order to gain entry into the labour market. 
There is a trend to take up more than one job to make ends meet in times of high inflation. People might work during the day and do another job at night time.
Since job opportunities in the formal sector (where employees work for an employer) are not adequate to absorb all the work-seekers, there is a tendency of work-seekers starting their own businesses to make a living.
More people can work from home and perform their duties remotely, due to a growing reliance on technology and the relaxation of rigid working hours and management styles.  For employees, it means increased productivity, a better work-life balance and greater job satisfaction.
People retire later, which means that the average work cycle has increased in duration. The labour market is interconnected and globalised. In the modern world of work employees have to be conscious of cultural differences and know how to adapt their communication style to the people you work with.
Being part of a team is an important characteristic of the modern workplace. Skills like innovation, networking, creativity, work ethics and knowledge-sharing all rely on effective collaboration and communication amongst employees, so that these characteristics have become very important skills to have. Employers nowadays indicate that they prefer that people have soft skills, because they can still assist them to learn the how-to of the job.
Embrace the changes in the labour market. Obtain the necessary life skills to navigate the labour market and to be able to cope with the stress of frequent changes and the diversity of cultures.
How do I navigate the modern labour market?
Understanding what the factors are that make you more employable (more likely to find work) in the modern world of work, is important. Knowing what these factors are and how they affect you can help you plan better and improve your work search strategy. Here are a few tips:
· Study a scarce skill
Scarce skills are occupations that have a shortage of qualified people in South Africa, such as artisans, technicians and engineers. People with scarce skills will find work more easily, because because there are too few of them in the labour market and employers cannot find them. Choose to study a scarce skill and you are more likely to find employment and have a better chance to progress on your career path. 
· Take your education seriously
You need to take responsibility for your own success and need to be able to equip yourself with the knowledge and skills required to achieve your goals. Your educational qualifications are important in your search for work. You will be best advised to study as far as you can in your career field, to make you more competitive in the world of work. Many bursaries are available, especially for financially needy persons. Ask the Career Counsellor at your nearest Labour Centre about study options and bursaries. These may be a degree, national diploma or other diplomas, or certificates or diplomas obtained from Further Education and Training (FET) Colleges, or a learnership, apprenticeship or internship. See the website of the Department of Labour for more information on the latter three under www.labour.gov.za, or ask the Career Counsellor at the nearest Labour Centre. 
· Adopt an attitude of lifelong learning
It is necessary to identify the skills needed to remain competitive in today’s dynamic work environment. If you do not take any short courses (see the Department of Labour’s website at www.labour.gov.za under useful documents for more on skills development courses), or acquire further qualifications to update your skills, you may become redundant, because you will not be able to apply new knowledge. Embrace technology as technological advancements are inevitable.  Identify areas for upskilling or specialisation in your work, or even multi-skilling, based on the proficiencies that are now in demand. Know your areas of strengths and weaknesses, and work on these accordingly. 
You can also obtain recognition of prior learning. Your practical experience and qualifications gained in a specific field, such as motor mechanics for example, can be assessed. You can get credit for skills and experience that you already possess, and for your qualifications, such as modules of learning that you have already completed. Your training period to qualify for a specific occupation will, therefore, be shorter. Assessments of prior learning are being done by the Institute for the National Development of Learnerships, Employment Skills and Labour Assessments (INDLELA) and by training providers.  You can contact INDLELA at 011 206 1000. 
The principle of lifelong learning and continued education can ensure personal enrichment and may also help you advance in your career.
 
· Gather skills through work experience
Work experience is essential for building occupational skills, knowledge and a set of work behaviours, such as responsibility, productivity and having good relationships with other people. Sometimes young work-seekers cannot find a job as a result of their lack of work experience.
Knowledge and skills development do not only take place in classrooms and formal learning environments. People learn skills every day through doing various tasks. Throughout your life, you have picked up experience, whether doing a hobby, participating in sports or volunteering your services at a welfare organisation. It will thus serve you well to gather as much work experience as you can, even through part-time volunteer work or participating in community activities. Employers want to see an active go-getter person, rather than someone who is passive and wait for the good to come to him.
Volunteer work is work that you do for an organisation for which you do not receive any payment. To volunteer means that you offer your time to help others without expecting to get anything in return. However, you gain experience and you develop skills. There are many community organisations that desperately need volunteers to assist them in doing their work.
Volunteering is an excellent way to get to know people and make new contacts. It allows you to gain knowledge and experience. It is also an excellent way to experience different jobs and careers. Volunteering takes many forms and there are many different places where you could volunteer your services. It is useful to identify what your interests are and how these can match up with available volunteer opportunities.
For more information on volunteering opportunities, you can contact VOSESA  (Volunteer and Service Enquiry Southern Africa) at www.vosesa.org.za.

· Consider self-employment 
Due to the current economic climate in our country, more and more people have to become self-employed to earn a living. People, who have the ability to identify a gap in the market, come up with new products and services that people will need and develop new ways of marketing their ideas, are entrepreneurs. They are always seeking new networks of people to work with, to explore and bring an idea to reality. In this way they take their idea and turn it into a winning business. Entrepreneurs are innovators. This process usually involves finding money and the means to produce the product or service and selling it to customers.
The Career Counselors at Labour Centres can assist you to establish a small business or a co-operative. A co-operative is jointly owned by a group of persons who decide to come together to meet common needs and goals. The benefits of a co-operative are shared by all the members. Each member participates in making decisions for their co-operative.
The Small Enterprise Development Agency (SEDA) provides information to small businesses and co-operatives and assists prospective entrepreneurs to start and build sustainable businesses. The right sort of information is vital to improve the quality of decisions that entrepreneurs make, helping them to plan ahead, avoid mistakes and reduce their costs. Services rendered include business development support, training, advice, guidance and discussions on business issues. 
SEDA has a National Information Centre that people can phone with questions about how to start and run their businesses.  Tel:  0860  7663 729.  Information, guidance and useful contacts that will empower entrepreneurs to get things done, can be obtained from the SEDA website. Website Address:  www.seda.org.za
· Look for other alternatives
If your strengths do not naturally lead you to what you love, then it is time to think laterally.  For example: If you do not have the skills or the money, then be prepared  to learn the hard way, make up for what you lack with effort. If you want to be the owner of a fine dining restaurant, then start as a kitchen hand. Work hard and take every opportunity to learn and to improve yourself so that when a vacancy opens up for a more important task or job in the kitchen, you will be considered. When a co-worker is sick, try and fill in for them and learn their function - add to your skills base continually. Eventually opportunities will open up and when you end up owning your restaurant, you will know every role and no one can play on your inexperience.
· Develop your own personal brand
Employers can choose from amongst a large number of employees. Develop your own personal brand as an employee and market yourself as such to the employer. Personal branding is basically the way you market yourself to the world. It involves mindfully projecting a certain image of yourself through your clothing, physical appearance and knowledge to people out there to leave a uniquely distinguishable impression. Think of your brand as the summation of all the ideas about you that are stored in people’s minds. 
There is an element of choice here. You can decide what to say or write, in order to convey a certain image. Your projected image will influence what others, including employers, think of you and how they might choose to interact with you and whether they will consider you for a job.
Finding work is about how you present yourself in the best possible way.  You need to know what you are going to offer a future employer. You need to be able to identify your skills, assess how you can demonstrate them, determine how you can develop them and communicate them to employers. Employers want to know whether you are stable, co-operative and reliable. In addition, employers also consider your motivation and ambition – the things you want to achieve.
You may consider creating your own career portfolio. A career portfolio:
Is a career management and planning tool.
· Provides a comprehensive view of your skills.
· Contains evidence of your achievements, efforts and growth. 
· Is used to update your CV.
· Can be shown during an interview to substantiate claims that you make regarding your skills and abilities.
Your career portfolio is unique documentation of who you are and why you are different from the rest. It indicates where you can make a contribution. Your career portfolio showcases your unique gifts and talents. 
· Develop the soft skills employers want
Adaptability
The more adaptable you are, the more likely you are to advance. Consider the ways in which you can adapt and stay ahead of trends. Always keep an open mind and make it a habit to continuously absorb new knowledge to stay up to date.
You should be able to work independently, carry out multiple tasks or projects and be resourceful. Learn from your mistakes.  Accept feedback and adjust accordingly.
It is important to be flexible. This does not mean that everytime you come across an obstacle, you change your goals. It just means that you must be able to adapt the plan and respond to the challenge so that you can still move towards achieving your original goal. 
You should, however, have a positive attitude towards change. As companies face new challenges, employers need workers who are flexible and willing to try new or different plans in order to achieve new goals and targets. You also need to adapt to technological changes.
Work ethics
Work ethics basically refer to the way you approach your work and the people you are working with. It is a belief in the benefit of hard work and its ability to enhance character. Because of the necessity of order, certain rules must apply when groups of people work together – if everybody does just what they want to, the result will be chaos and unnecessary friction. Employers express concern that a strong work ethic is increasingly difficult to find among employees and job applicants. 
Attendance and punctuality often have a large impact on individual and team success. A tardy employee can disrupt work activities or negatively influence group assignment completion.  Tardiness or absenteeism can also profoundly impact job performance. Individuals with good work ethics leave work when their assignment is finished and not when they feel like leaving. Regardless of the situation, you should always let your immediate supervisor know of any dates that you will be absent.
Being dependable is one of the most highly sought after traits for workers in the modern workplace. This work ethic includes honesty, reliability and being on time.
Business and industry leaders have identified essential work ethics that should be taught and practiced in order to develop a viable and effective workforce. These work ethic traits are as follows:
Attendance, responsibility, teamwork, appearance, punctuality, productivity, integrity, communication, trust and respect.
Teamwork
Although there are still occupations where a person works on his/her own, many jobs require teamwork. People have different strong and weak points and when working in a team, the expertise of all the team members can be utilised to the advantage of the team in achieving a specific goal.
Teamwork skills refer to working successfully with other people. When working in a team, it is very important that team members must have respect for each other. You have to respect a colleague’s opinion, even if you disagree with it. Contribute by sharing information and expertise. The objective of the team to be successful in the project or the goal that needs to be achieved, should always be more important than your personal ideas and preferences. 
Communication skills
Effective communication requires that others understand what you say.  It is necessary to develop a pleasant tone of voice. How you say something is important. Share information and ideas in a clear and concise manner and do not involve emotions. Express yourself well verbally and in writing. Ensure that all relevant and required information is included in the communication. Attempt to design the communication to suit the level of the receiver(s). Communicate with others in a constructive and considerate manner. 
In the work situation, it is important to read and understand information in different formats such as words, graphs and diagrams. Clear writing skills are also important. Sharing information can be done through different mediums such as e-mail, fax, letter or speech. Communication is one area that has benefited greatly from technological advancements over the last decades. Today, being connected to people often involves online participation via e-mail and on social networks.
Interpersonal skills
Interpersonal skills include the habits, attitudes, manners, appearance and behaviours we use around other people, which affect how we get along with them
For us to improve our interpersonal skills, we must be aware of how other people who interact with us, perceive our behaviour. It is our responsibility to correct bad habits and initiate any changes in interpersonal skills that might be needed.
Have a positive attitude towards your colleagues and your supervisor. Be friendly and co-operative to your colleagues and polite and helpful to your clients. Be prepared and willing to offer assistance to others and try to get along well with them, even in situations of differing opinions and interests. Accept and provide feedback in a constructive and considerate manner.
You need to have respect for other people. You will be working with diverse people and you must respect their culture, values and beliefs. Learning more about another person’s culture, will improve your personal relations and also enrich your life. Be flexible and open to different ideas and thoughts of other people.
Conflict management
Conflict arises from a situation where one person or a group has a different goal from a second person or group, and sets out to prevent or deter the other party from achieving their goal. Frustration usually follows. 
Conflict is caused by personality differences.  People see, think and prioritise differently. 
You need to talk as adults and be willing to give and take in trying to resolve conflict. Respect the other person continuously. Do not violate the other person’s rights, but state your opinion calmly. Think of solutions, not in terms of right and wrong. Think before you speak.
Innovation
We are all creative, thinking beings with the power of choice. You have the ability to create something new and original. Express your own opinion and ideas. Give your own thoughts on the way work should be done. You need to be enterprising and resourceful. Think through issues and make suggestions. Learn to be pro-active and take the initiative to get things done without being told. Discover or find out new things and find new ways of doing things.
In each type of job, initiative plays an important role. Drive and effort are both components of initiative. The amount of drive and effort you put in your work, could make the difference between average performance and high performance. 
Networking
Networking is the process of meeting people and building relationships that can benefit all those involved. It enables you to establish a relationship with people you have never met, or to improve existing relationships, and market yourself. At the same time, it enables you to share ideas, information and experience and you might even find a lead to a job opportunity. To identify networks, you need to get out and meet new groups of people. Networking opportunities are all around us – our friends, family, people living where we live, people we meet on the bus or taxi, social occasions, youth groups, local community groups, church groups, sport clubs, choirs, volunteer groups or business organisations.
Realistic goals                                                                       
It is very important to realise that the world of work is competitive and that job opportunities are scarce. It is therefore necessary to hold onto your job if you are employed, even if the job is not exactly what you would like to do. Do not resign before you have another job. Resigning without a good reason makes a bad impression on employers and can count against you. Keep in mind that hundreds of people apply for each advertised job and that the competition is very stiff. 
Your attitude 
Finding a job in South Africa is, unfortunately, not an easy task, but you must keep on trying. It takes between 20 and 100 applications before a person is successful. It is, however, necessary to stay positive and persevere in your efforts.
Set realistic goals. Have enough confidence not to give up at the first hurdle. Be eager to learn and find knowledge. Do not isolate yourself. You may loose a lot of opportunities. Have a bit of courage and self belief.
It is important that you keep your thoughts healthy. Change your negative self-talk and try to be positive. Replace self-criticism with constructive self-talk. Recognise your strong points and achievements. Focus on your potential and how you can capitalise on your strengths.
Have a dream and future plans. Carry your ideas through. Do not quit before you even started. Take charge of your own life. You are NOT at the mercy of your circumstances. Do not let your circumstances control you. You can make things happen.
See yourself as a success. Do not let your fear of failure stop you from being successful. Failure is only failure if you fail to try again. If you persevere, you WILL find opportunities.
Get help from the Career Counsellor at your local Department of Labour office to make your mark in today’s labour market. You can receive free advice on how to develop your career, and where to study further, you can book a soft skills programme, such as job-hunting, work ethics and interpersonal relationships and register as a work-seeker on the Employment Services system of South Africa (ESSA), to be matched with a suitable job or learning opportunity.
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